eCommerce Solutions

Case Study: Sneakerland, Inc.
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cross-training, tennis, walking,
basketball, running, aerobics and
those who simply enjoy wearing top
quality athletic shoes—Sneakerland
was poised to extend market reach
by establishing a corporate presence
on the Internet.
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Sneakerland thrives on repeat customer business, offering name brand athletic shoes for men, women
and children, as well as sport socks, caps and other accessories—all at discount prices. In 1998, with a
16-year-old business, two Southern California retail locations (Woodland Hills, CA and Thousand Oaks,
CA) and a reputation built on quality, name brand athletic footwear, knowledgeable and attentive
customer service, the company sought to bring their business to the Internet.

Requirements Summary

The challenges presented included a website where products could be showcased, browsed efficiently
and purchased online. However, with so many manufacturers, products and styles and choices, the
company needed a smart, but simple solution to make it easy to browse, search and locate styles for
men, women and children and by manufacturer or type of shoe. In addition, with over 20 years of
business experience, the company also sought related solutions for placing special orders, maintaining
superior customer service, customer communications and backoffice operations, including order
management, credit card processing, shipping and site maintenance, and turned to Imagine IT for a
comprehensive eCommerce solution.

Solution Summary

Expert user interface design and navigation was necessary to make it easy for customers to browse,
search and locate styles on their own—an experience unlike the care and attention instore customers
receive from Sneakerland staff. The complexities of searching for men’s, women’s and children’s products
specifically, or by manufacturer or type of shoe or style were analyzed and incorporated into the “Sneaker
Search,” a fundamental, yet powerful search feature developed for the website. Navigation from the
Home Page also provides one-click access to “Hottest Styles,” “Top of the Line” products and clearance
items, to further help customers find what they are looking for quickly and easily. The Special Order
Request Form was developed to allow the company to cater to its online customers by encouraging
special orders and routinely handling those requests, particularly in situations where customers don't see
exactly what they are looking for online.

The customizable shopping cart feature incorporates sales tax and shipping options according to
Sneakerland’s business rules and interfaces with AuthorizeNet, a leading payment solutions provider, to
process credit card transactions automatically via the Internet. The Sneakerland Website uses Imagine
IT's Order Management System (OMS), a component of the LiveWeba eCommerce solution which not
only tracks and manages online orders, but facilitates a high level of customer service and satisfaction—
key components on which the company has staked it's reputation. Sneakerland employees can update
the status of an order, from "New" to "Shipped" to "Completed," etc., which triggers automatic email
notices to customers, keeping them up-to-date on purchase transactions. Each transaction is issued a
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unigue order number, which customers can use to check the status of their order when returning to the
site, including an estimated delivery date for their orders.

Highly efficient site maintenance is accomplished via the online backoffice and without having to rely on a
webmaster for assistance. Professionally designed product reports and user-friendly product update
forms allow designated Sneakerland staff administrators to maintain products as needed.

Sneakerland -- A Runaway Success . . . a dynamic, database driven front-end application for browsing,
profiling and purchasing products and a powerful, comprehensive eCommerce and backoffice solution for
handling secure financial transactions, order processing, customer service and much more. For more
information, please visit www.sneakerland.com.

Imagine IT Technology Solutions, Inc. « Tel: (818) 368-2604 « Fax (818) 368-2605 «www.imagineit.com » Email: info@imagineit.com



Imagine IT! LiveWeb™ eCommerce Solutions

inrer =813
B LR B Fpoks ok bee | i |
o T I B B e - L R L N [

aucekmnn [ b inores sretsbes b coniDe st e TE v daide =] e | ke ™

ﬁékerl&nd’i e 3

WTHLIT G S0 Fm iLes

Sncaherland Presents...

€] bors o tmret

Application: Sneakerland Website
Section: Product Browser/Men's Adidas Search Results
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Application: Sneakerland Website

Section: Product Profile Page - Adidas
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Application: Sneakerland Website
Section: Order Management System
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